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FAIRBANKS NORTH STAR BOROUGH SCHOOL DISTRICT 
 

B O A R D  O F  E D U C A T I O N  
 

FAIRBANKS, ALASKA 
 
Regular Meeting MINUTES September 6, 2011 
 
President Brophy called the meeting to order at 7:00 p.m. in the Board Room of the FNSBSD 
Administrative Center at 520 Fifth Avenue.  Mrs. Hajdukovich led the Pledge of Allegiance.   
 
Present: 
 Kristina Brophy, President 
 Sharon McConnell, Vice President 
 Sean Rice, Clerk 
 Silver Chord, Member 
 Wendy Dominique, Member 
 Leslie Hajdukovich, Member 
 Thomas Daack, Base Representative 
 Brooke Wilson, Student Representative 
 

Absent: 
 Sue Hull, Treasurer 
 Ronald Johnson, Post Representative 
 
 
 

Staff Present: 
 Pete Lewis, Superintendent 
 Roxa Hawkins, Assistant Superintendent – Elementary 
 Wayne Gerke, Assistant Superintendent – Secondary  
 Dave Ferree, Assistant Superintendent – Facilities Management 
 Mike Fisher, Chief Financial Officer 
 Kathy Hughes, Executive Director of Alternative Instruction & Accountability  
 Peggy Carlson, Executive Director of Curriculum & Instruction 
 Bob Hadaway, Executive Director of Special Education 
 Clarence Bolden, Executive Director of Human Resources 
 Bill Bailey, Director of Public Relations 
 Traci Gatewood, Director of Grants & Special Projects 
 Elizabeth Schaffhauser, Director of Employment & Educational Opportunity 
 Louise Anderl, Director of Federal Programs 
 Gayle Pierce, Director of Labor Relations 
 Katherine Sanders, Director of Library Media Services 
 Sharon Tuttle, Executive Assistant to the Board 
 
PRELIMINARY ITEMS 
 
ESP of the Month 
Dan Cofey Jr., Barnette Magnet School day custodian, was recognized as the Extra Special 
Support Staff Person for September 2011. Barnette Principal Mary Carlson made the 
presentation. 
 
Staff Introductions 
Roxa Hawkins, assistant superintendent of elementary, introduced Grant Guy, the new principal 
at Woodriver Elementary, Clarice Louden-Mingo, the new principal at Crawford Elementary, and 
Robert Stitt, the new principal at Ladd Elementary School. Wayne Gerke, assistant 
superintendent of secondary, introduced Petra Uotila, a new assistant principal at Lathrop High 
School. President Brophy introduced and welcomed Colonel Thomas Daack, the school board’s 
new Eielson Air Force representative.  
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Spotlight: Fairbanks Families: The Best Beginnings Partnership 
Sally Levengood, a public health nurse and commissioner on the Early Childhood Development 
Commission, made a brief presentation on Fairbanks Families: The Best Beginnings 
Partnership. The project focused on school readiness and young families in Fairbanks. The 
FairbanksFamilies.org partnership was a partnership with the statewide Best Beginnings 
organization, which offered communities grant funds if they would form partnerships that looked 
at young families, young children, and school readiness. The goal of the Best Beginnings 
organization was for all Alaskan children to begin school ready to succeed. Over the past three 
years, there had been a partnership in Fairbanks of about 50 different businesses, 
organizations, and parents who had worked collaboratively to study and consider the situation in 
the Fairbanks community and how it was affecting school readiness. The Early Childhood 
Development Commission was a borough commission and had been overseeing the project.  
 
Ms. Levengood shared some different perspectives on how ready Fairbanks children appeared 
to be to start kindergarten in relation to other children in the state. According to the revised 
Alaska Development Profile, Fairbanks children, on average, did not arrive to school as ready 
as the average Alaskan child arriving to school. In 2009 the district’s kindergarten and first 
grade teachers were surveyed for their views on kindergarten readiness. Approximately 50 
percent of the teachers responded. They had found 52.98 percent of children arrived to 
kindergarten ready to succeed; 29.75 percent were somewhat ready; and 18.18 percent were 
not ready and/or had serious problems.  
 
The organization had also wanted to hear from parents about services and support offered in 
Fairbanks for young families. They conducted a statistically valid phone survey and found:  
 

 45 percent of children were at home with a parent during the working day. 
 55 percent of children were cared for outside the home or by a person not their parent.  
 40 percent listed more indoor activity during the winter as the most important issue for 

their family.  
 

Board members were provided with a copy of the full survey report.  
 
In addition to gathering data and information, the organization had also been working on some 
projects they felt would help young families. Ms. Levengood reviewed the brochure of projects. 
One project that had been especially successful was the fairbanksfamilies.org website. It was a 
local resource page full of information for young families, with an interactive calendar of events.  
There was a lot of good information about Fairbanks and services available in the community.  
 
The Alyeska Best Beginnings Family Fair was scheduled for Saturday, September 10 from 
11:00 a.m. to 3:00 p.m. at the Pioneer Park Civic Center.  It was a kind of a health fair for 
children. There would be fun family activities, free health screenings for children 0-5, free 
immunizations, resources for families, healthy snacks, and door prizes.   
 
Ms. Levengood thanked the school district for their support, especially Superintendent Pete 
Lewis and Assistant Superintendent Roxa Hawkins.  
 
AGENDA 
 

MCCONNELL MOVED, HAJDUKOVICH SECONDED, TO ADOPT THE 
AGENDA WITH CONSENT ITEMS. 
 

The following consent items were moved: 
 
accepted the Carl Perkins, CTE Mini Grant award in the amount of $1,100, per Fiscal Note 
2011-41. 
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Consent Agenda (continued) 
 
accepted the Title X, Part C, McKinney-Vento Homeless Competitive Grant award in the amount 
of $25,000, per Fiscal Note 2012-04. 
 
accepted the Migrant Education Summer Program award in the amount of $27,357, per Fiscal 
Note 2012-05.   
 
accepted the Alaska Youth First Program Grant award in the amount of $100,000, per Fiscal 
Note 2012-06. 
 
accepted the Education Jobs Fund Grant award in the amount of $2,155,402, per Fiscal Note 
2012-07. 
 
accepted the Title I, Part D, Subpart 1, Neglected and Delinquent Grant award in the amount of 
$20,292, per Fiscal Note 2012-08. 
 
accepted the Title I, Part D, Subpart 2, Neglected and Delinquent Competitive Grant award in 
the amount of $111,827, per Fiscal Note 2012-09.  
 
approved the minutes from the regular meeting August 2; the work sessions August 4 and 
August 22; and the special meetings on August 8, two on August 15, and August 22, 2011, as 
submitted. 
 
approved the Fairbanks B.E.S.T. curriculum notice.  
 
approved Budget Transfer 2012-010: Vocational Technology Program in the amount of 
$762,835. 
 
approved Budget Transfer 2012-013: Special Education in the amount of $602,184. 
 
awarded #IFB 12-F0002 for Aerial Work Platforms to Airport Equipment Rental, Inc. for $40,713. 
 
approved Pearl Creek Elementary School’s request to send students to Denali Park, Alaska on 
September 16, 2011 to expand their knowledge of Alaska, at no cost to the district. 
 
approved Tanana Middle School’s request to raise funds to send students to Washington, D.C. 
and Gettysburg, Pennsylvania, March 10-17, 2012, to visit several historical and educational 
sites, at no cost to the district. 
 
approved Hutchison High School’s request to raise funds to send students to Kona, Hawaii, 
December 25, 2011 – January 1, 2012, for a basketball camp and tournament, at no cost to the 
district. 
 
accepted the gift of three automated external defibrillators (AED), valued at $4,485 from AED’s 
Helping Hearts, with one AED to be placed at each of the following schools: North Pole Middle, 
Badger Road Elementary, and Ticasuk Brown Elementary.  
 
accepted the gift of Wendy’s free kid’s meal coupons, valued at $2,400, from the North Pole 
Wendy’s Restaurant to Ticasuk Brown Elementary School for their academic excellence 
program. 
 
accepted the gift of $1,000 from Mary Tallberg to Hutchison High School to be used for the 
school’s wrestling program. 
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Consent Agenda (continued) 
 
accepted the gift of $3,000 from the Cordova School District to Hutchison High School to be 
used for the school’s volleyball program. 
 
accepted the gift of $2,000 from Northern Area Aquatics to Lathrop High School to be used for 
the school’s swimming program. 
 
accepted the gift of $10,000 from Sumitomo Metal Mining Pogo to Lathrop High School to be 
used in the student store for school-wide activities. 
 
approved the Personnel Action Report for the period July 25 – August 30, 2011.  
 
acknowledged the Personnel Information Report dated for the period July 25 – August 30, 2011. 
 
acknowledged the Board’s Reading File. 
 
acknowledged the Coming Events and Meeting Announcements. 
 
STUDENT ADVISORY VOTE.  1 AYE 
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.  6 AYES 
 
PUBLIC COMMENT ON NONAGENDA ITEMS 
 
Tammy Smith, 2118 South Cushman, FEA president, was before the board representing the 
950+ FEA members throughout the district. She had had the pleasure to visit more schools in 
the past few weeks than ever before. Ms. Smith always knew there were many good things 
happening in the schools, but she had been amazed by what she had seen for students every 
single day as she visited schools.  
 
Ms. Smith asserted parents in the community demanded good quality education, as they 
should. Every child should have the best the district could provide. She said FEA members 
honored and respected the parents’ demand because it was the reason why the teachers were 
there – to educate. FEA members strived for the highest professionalism they could bring to a 
community.  
 
Ms. Smith stated it was the school board’s turn to provide FEA with a contract that compensated 
for the demands which were expected of members. She said as teachers had returned to school 
in the fall they had found it a challenge to be working without a contract. Then to be presented 
with additional responsibilities in technology, lesson planning, RTI, PLC, and inservice day 
modifications, they were frustrated. Additionally, to hear at a district-wide inservice the district 
was facing budget cuts was, in members’ eyes, in very poor taste when teachers were sitting 
without a contract. Ms. Smith shared the situation had greatly frustrated many FEA members.  
 
Ms. Smith noted it was the school board’s responsibility to advocate for a fair contract.  It was 
the process the board and administration had initiated with FEA. Following a survey of 
members, it was clear teachers were not feeling the Interest Based Bargaining (IBB) process 
was a fair deal for them. They wanted a contract and they needed to know what would be 
presented to them as they worked throughout the school year.   
 
Ms. Smith declared a reasonable discussion about salary must take place. It no longer could be 
hidden behind the IBB door. The City of Fairbanks and the university workers both had seen 
appropriate raises. The borough and state had provided adequate resources.   
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PUBLIC COMMENT ON NONAGENDA ITEMS (continued) 
 
In looking at what had been happening across the country, there had been a lot of hostility 
shown towards public education. Ms. Smith said teachers in Fairbanks felt that. The school 
board, as educational leaders, could either foster that feeling or fight against it by taking a bold 
stand for teachers. Ms. Smith said there were experienced teachers who deserved a contract 
because of what they continued to bring to the classroom. They acted as mentors and as 
leaders, and provided a tremendous amount to students.  
 
Ms. Smith urged the school board to advocate for and ensure a quality contract that was more 
than adequate and one that FEA members would accept.   
 
Christine Villano, 2142 Bridgewater Drive, spoke on the issue of FEA negotiations and Interest 
Based Bargaining (IBB). When the school board had asked FEA to use IBB bargaining,  
Ms. Villano said teachers agreed because it was important to them to be partners in the 
bargaining process.  
 
Teachers believed closed bargaining would allow each team to be open to reaching consensus. 
For a process that was supposed to promote open discussion, Ms. Villano thought it was 
beginning to seem very closed to teachers who were not involved in the negotiations. The 
teachers on the IBB team had come prepared to every meeting, ready and willing to tackle 
tough issues and had put in 110+ hours of bargaining. The team had trusted the district would 
make an offer before the current contract expired, but there was still no agreement. In good 
faith, teachers should have gotten a contract by now.  
 
Ms. Villano noted the bargaining team had given the district all summer to think about a fair 
settlement. She said IBB could not work if one side wasn’t going to be cooperative and willing to 
discuss issues, including money. Ms. Villano shared some teachers were not trusting the IBB 
process and were wavering in their support of IBB because they did not know why they did not 
have a contract. She said there were teachers who perceived the IBB process to be secretive 
because they had received too little information about what was going on.  
 
Ms. Villano explained there was a growing feeling that settlement of the contract was being 
manipulated by stall tactics. Teachers thought participation in IBB would result in less friction 
and turmoil, but now, many were disappointed by the bargaining team’s limited progress.  
Ms. Villano stated because no contract had been offered, trust was being broken. She explained 
distrust of the process did a disservice to everyone. It was time for everyone to get serious and 
quite stalling and get the contract hammered out.   
 
Hannibal Grubis, 1601 Hans Way, a West Valley High School teacher and cross country 
running coach, thanked the North Star Golf Course for volunteering to allow them to hold a 
cross country race on their golf course earlier in the evening. He noted they had been very 
generous over the years. Mr. Grubis also extended his thanks to the school board for all their 
hard work and volunteer work.  
 
Mr. Grubis wanted to inform board members of a petition being circulated. The idea of the 
petition started at the district inservice on August 12.  Most teachers had returned to school 
expecting to hear of progress with bargaining, but instead, heard from the superintendent about 
a possible funding difficulty more than a year away.  
 
From the view of regular teachers in the classroom, Mr. Grubis stated IBB seemed to be 
dragging on far too long. Those involved in previous contracts believed IBB wasn’t being dealt 
with fairly by the district.  
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PUBLIC COMMENT ON NONAGENDA ITEMS (continued) 
 
Mr. Grubis explained they had used a union bylaw to call for a general membership meeting to 
discuss whether to continue the IBB process. He began contacting other teachers in his building 
and many had agreed to sign. In fact, within two hours, he had gathered over 40 signatures. 
Teachers had told Mr. Grubis they were frustrated with the process and were unclear why the 
district had not been willing to bargain fairly and make a reasonable and timely offer. He noted 
teachers were currently working without a contract.  
 
Mr. Grubis said the petition had been handed around to just a few other schools and had easily 
surpassed the required number of signatures - 10 percent of union members.  A meeting would 
be scheduled very soon.  He felt it was not okay for the district to use IBB as a stalling 
technique. State and borough funding had been decided last spring, so there was no reason 
why reasonable offers had not been exchanged and the contract settled. The stalling was 
contrary to the intentions of IBB and very disrespectful to teachers.   
 
Mari Torgerson, 1263 Nordin Drive, a 22-year veteran teacher with the district, with 31 years 
total teaching experience, spoke to the board as an individual. Ms. Torgerson had watched her 
friends and co-workers in the district march on. This year to keep in the know in regards to 
technology, PLCs, etc., she had spent a large sum of money getting her master’s degree and 
was awaiting her national board certification results. With that said, she voiced her concern 
about the purchase of the Storytown series, which ran parallel to the district’s last series – 
Trophies. Ms. Torgerson understood Trophies was no longer in print, but if the district had gone 
through the buildings prior to adopting and spending a large sum of money on the new program, 
they would have found there were boxes of unused books that could have been shared 
amongst schools. However, in a world where children and students needed to be learning to be 
critical thinkers to keep up with the world, in which the United States was not, Ms. Torgerson’s 
biggest concern was the process the teachers were being asked to teach from which was not 
conducive of a critical thinker.    
 
There were fantastic teachers in the district, of which Ms. Torgerson was only one, as she stood 
proud next to her brothers and sisters because of who they were. She thought a better way to 
implement the new Storytown series, a more fiscal approach, would have been to let teachers 
choose if they wanted to use the new program. For those teachers who did not choose to use 
Storytown, they should have been able to choose to do what they had been professionally 
trained to do – teach children to be critical thinkers using the materials they deemed responsible 
and important to them. Ms. Torgerson thanked board members for the work they did, she knew 
they worked hard for the district. She was very proud to be a teacher in the district.  She asked 
the board to help nurture that pride by treating her and her sister and brother teachers with the 
dignity they deserved.   
 
Jeff Hebard, 1192 Bemis Court, was a lifelong Fairbanks resident, product of the great 
Fairbanks school district, and proud teacher at Lathrop High School. As a 20-year teacher, Mr. 
Hebard expressed his concern with the lack of progress in the current round of contract 
negotiations.  Mr. Hebard focused his comments on the apparent abuse of the IBB process by 
the district’s team. As both sides had geared up for the current round of bargaining, the school 
board and their appointed bargaining team expressed the desire to employ the Interest Based 
Bargaining (IBB) process. After careful consideration, the Fairbanks Education Association 
(FEA) Board of Directors agreed. Both teams had been trained together in the collaborative 
process and the negotiations seemed to be progressing well during most of last spring.  
 
Mr. Hebard thought it should probably not have been a surprise, to the employee, that the 
process began to break down when it was time to talk about the monetary provisions of the 
contract. It was not the first time teachers had left for summer break knowing that over the 
  



 
Regular Meeting Minutes 7 of 17 September 6, 2011 

PUBLIC COMMENT ON NONAGENDA ITEMS (continued) 
 
summer their contract would expire and they would return in the fall to start a new school year 
without a negotiated agreement in place. But after an entire spring of healthy negotiations 
involving a new process that required trust and collaboration, it seemed disingenuous that the 
board’s team was not prepared to make a financial offer at the end of last school year and 
before the contract expired.  
 
Mr. Hebard was not referring to a monetary offer that had not been satisfactory to teachers; not 
even a monetary offer that needed multiple counter offers to come to an agreement; but rather 
no monetary offer at all. He asked why? Had it been because the district had not had the time to 
prepare an offer? Had it been because the district’s team had not been authorized by the board 
to make an offer? Or was it the district’s team had plans to begin a stalling process and 
circumvent the IBB process?  Teachers did not know and were only left to speculate.  
 
Mr. Hebard noted he shouldn’t have to tell the board, as an employee, it was insulting and was 
the first indication for many that the board’s team never intended to discuss money under the 
new IBB process. For him, the big slap in the face came when both teams returned to the table 
following the long summer break. The message from the board’s team was the same – they 
were not prepared to make a salary offer.  Really, ten weeks to work over the summer and the 
board’s team was still not prepared to make an offer?   
 
Mr. Hebard reported they had been told, just an hour earlier, the board’s team finally stepped up 
with an offer.  The offer was 1.0 percent in each of the next three years.  He told the board the 
offer fell short.  With the Fairbanks police officers recently receiving a raise of 3.5 percent in the 
first year, retroactively, and 2.5 percent the second year, the offer from the board’s team, which 
was less than one-third of the size, bordered on insulting. For Mr. Hebard personally, the 
increase would not even cover the increase in his fuel bill for the upcoming year.  
 
Before the stalling process began, Mr. Hebard said both teams had worked quite hard to come 
up with some new, very innovative changes to the negotiated agreement.  Many of the new 
provisions already tentatively agreed to evolved around the school improvement reform that was 
sweeping the nation. Fairbanks, as a district, had the opportunity to be one of the first large 
districts in the state to adopt and embrace the more contentious issues on the national 
education reform agenda. Mr. Hebard asked the board if they were willing to jeopardize all the 
hard work?  All FEA wanted was a respectful offer.  He said the board might be surprised by the 
response.  
 
Jenifer Cameron, PO Box 117, a 20-year teacher, recalled her first year of teaching in St. 
Mary’s after graduating from UAF. As a first year teacher, she had been asked to be on the 
bargaining team, which she thought was a very interesting proposition. She had thought about it 
for a while and recognized St. Mary’s had a group of dedicated teachers and they knew that a 
good contract meant teachers stayed. There are places in Alaska with high teacher turnover 
and some of that could be attributed to the contract.  
 
When Ms. Cameron was hired in Fairbanks, she had been really impressed with the contract – it 
was obvious there were people working very hard to make Fairbanks a great community to live 
and teach in. Ms. Cameron wanted to throw her hat into helping provide that same work for the 
future of Alaska, especially Fairbanks. She cited people like Ms. Uotila, who had been 
introduced earlier as a new assistant principal at Lathrop, who was a third generation educator 
in Fairbanks. Ms. Cameron recognized that because FEA had a strong contract and had worked 
towards that strong contract, was probably one reason why Ms. Uotila and others were in the 
district. Ms. Cameron thought if Ms. Uotila hadn’t felt like teachers were respected in the 
Fairbanks community, people like her would not be in the district.  
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PUBLIC COMMENT ON NONAGENDA ITEMS (continued) 
 
Ms. Cameron also spoke on the district’s bond proposals. Teachers were a partner in the bond 
proposals. District buildings needed to be maintained and the district proposed the bond to 
cover the upkeep. Teachers needed to be thought about in that formula. Teachers provided a 
strong foundation, just as much as the buildings did. The board had a passion and priority to 
take care of the buildings and rightly so. Teachers had to also be in that formula.  They were out 
there supporting the bond proposals and wanted safe buildings and the best for students. In that 
partnership, Ms. Cameron asked the board to give teachers the same passion and priority it did 
to the bond proposals. She asked the board to help the negotiation teams through the final 
stages of negotiations in a respectful way.  The contract needed to be settled so people could 
get on with the great work they did.   
 
 
OLD BUSINESS 
Included in the Consent Agenda. 
 
 
NEW BUSINESS 
 
Waiver of Policy 524: Nepotism – Sheli Hajdukovich 
The administration had asked the school board to consider a request to the Commissioner of 
Education for a conflict of interest waiver for Sheli Hajdukovich, Board Member Leslie 
Hajdukovich’s sister-in-law, to be employed as a special education secretary at Weller 
Elementary School. 
 
Because of Mrs. Hajdukovich’s interest in this item, she recused herself and moved to the 
audience.  
 

MCCONNELL MOVED, DOMINIQUE SECONDED, TO REQUEST A WAIVER 
FROM THE COMMISSIONER OF EDUCATION SO THAT SCHOOL BOARD 
MEMBER LESLIE HAJDUKOVICH’S SISTER-IN-LAW, SHELI HAJDUKOVICH, 
MAY BE EMPLOYED AS A SPECIAL EDUCATION SECRETARY WITH THE 
DISTRICT. 

 
President Brophy clarified the district’s policy and state statute required that when a relative of a 
Board member wished to be employed by the district, approval had to be obtained from the 
Commissioner of Education.   
 
BOARD QUESTIONS 
None 
 
PUBLIC COMMENTS 
None 
 
BOARD COMMENTS 
None 
 
STUDENT ADVISORY VOTE.  AYE 
MOTION CARRIED BY ROLL CALL VOTE.  5 AYES, 1 ABSTENTION: HAJDUKOVICH 
 
Mrs. Hajdukovich rejoined the board.  
 
The board took a short break at 7:46 p.m. and reconvened at 7:49 p.m.  
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INFORMATION AND REPORTS 
 
Adequate Yearly Progress (AYP) Preliminary Results   
The state had released the Adequate Yearly Progress (AYP) results. Superintendent Lewis and 
Dr. Ellis Ott, research associate and accountability coordinator, briefed the board on the AYP 
and district’s results. There would be a more detailed report presented at a later date. 
Superintendent Lewis provided board members with preliminary results, just recently released 
from the state, on AYP data for 2010-11.  
 
Superintendent Lewis explained AYP had started in 2001 when then President Bush signed the 
No Child Left Behind Act as part of the Elementary and Secondary Education Act (ESEA), with 
the goal of having 100 percent of students being proficient in reading, language arts, and math 
by 2013-2014. Superintendent Lewis presented information on how the district had been 
performing and where the district needed to go to meet the 100 percent level. He explained the 
targets (annual measurable objectives – AMOs), set by the state of Alaska, had increased over 
time and would continue to increase until they hit 100 percent. The number of schools making 
AYP, across the state, including Fairbanks, had decreased because of the increased targets.  
Overall, Fairbanks performed a little bit better than the rest of the state. The district had to 
ensure they were on track with the targets. 
 
Superintendent Lewis reviewed the ten testing sub-groups including the district as a whole, 
African American, Alaska Native and American Indian, Asian, Caucasian, Hispanic, Two or 
More Races, Economically Disadvantaged, Students with Disabilities, and Limited English 
Proficient (LEP) Students. There were also other targets including, participation, language arts, 
math, graduation rates, and attendance – a combination of 31 different targets had to be met or 
a school would fail to meet AYP.  If any sub-group missed the target, the entire school failed.  
Superintendent Lewis reviewed the formula for determining AYP which included the Annual 
Measurable Objectives (AMO) and number of students enrolled. Larger schools were at a 
disadvantage because they would have more targets.  
 
Superintendent Lewis explained AYP did not look at or take into consideration individual student 
growth.  It was important to spend time with all kids. The administration believed there was a 
misrepresentation of a school’s effectiveness with AYP.  Different data points needed to be 
looked at to see how the district was performing instructionally and how students were 
performing in regards to achievement and growth.  
 
Districts that did not meet AYP were hit with sanctions. Superintendent Lewis explained the 
district had Title schools and non-Title schools. Non-Title schools which had not met AYP for 
consecutive years and were at a Level 2 or above went through a school improvement plan 
process. The district used the Alaska STEPP process, which was also part of the secondary 
school accreditation process. More information would be provided on the STEPP process 
throughout the year. Title schools had different levels of AYP.  If a Title school reached Level 5, 
they would have a school improvement plan, as well offering school choice and supplemental 
educational services, and a comprehensive restructuring plan. Superintendent Lewis mentioned 
the excellent article recently in the News-Miner by Reba Lean regarding Denali Elementary. 
Denali Elementary was an AYP Level 5 school because they had not met AYP for two 
consecutive years since 2005. Denali Elementary was a perfect example of an excellent school 
labeled as failing strictly because of AYP.  
 
Superintendent Lewis reported 16 of 35 district schools had met AYP, although 87 percent of all 
district targets were met. The district’s graduation rate was up to 75.7 percent, up from just over 
70 percent last year and just above 60 percent five years ago. The district had made incredible 
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Adequate Yearly Progress (AYP) Preliminary Results (continued) 
 
progress in its graduation rate over the last several years. The district’s dropout rate was down 
to 3.9 percent, which was at 6 percent five years ago. The dropout rate continued to be less 
than 1 percent for students under the age of sixteen. Attendance was at 92.4 percent. Although 
Superintendent Lewis was happy with the progress, there was still work to be done. Only 1 
percent of parents utilized the school of choice option – thirteen families. Eighty-one percent of 
parents polled had graded the schools either an A or a B.  He thought parents were pleased 
with what they were seeing. Superintendent Lewis pointed out as the targets continued to 
increase more schools would not make AYP. He noted as the targets reached 100 percent, all 
schools would eventually not make AYP.  
 
The district would have to continue to monitor the issue from the federal standpoint. Federally, 
many were looking at what happened if schools did not comply with AYP or if the state asked for 
a waiver. Secretary Duncan had said states could ask for the waiver.  Superintendent Lewis 
would have more information on what that entailed, but he did not believe Alaska would be 
seeking a waiver. Some states had asked for the waiver. He reported Montana, the first state to 
request a waiver, had been told it could have the waiver but they would not receive any federal 
funding. Idaho then made the request and was told it was fine as long as they complied with 
what was asked of them in September. Superintendent Lewis thought it would be interesting to 
see what the federal government would do with the reauthorization of ESEA and the AYP 
portion of NCLB.   
 
Superintendent Lewis acknowledged AYP was a complex issue. The district wanted to use the 
testing data to see how individual students were performing and not to say whether a school 
was or was not performing well, based on 31 targets that mathematically could cause a lot of 
grief. There could be students whom did not score as proficient, but yet had a great year and 
had tremendous skill growth.  Because there was no growth mechanism in AYP, it was difficult 
to say it was an effective measurement. The board would be presented with a more 
comprehensive report on AYP later in the year. 
 
Dr. Ott clarified the district was able to obtain both a four year and a five year graduation rate. 
The district’s four-year graduation rate was 71.1 percent and the five-year graduation rate was 
75.7 percent.  
 
BOARD QUESTIONS 
Mrs. Dominique asked why fewer schools had met AYP this year. Superintendent Lewis stated 
the annual measurable objectives (AMO) (targets) had increased almost 7 points in language 
arts and approximately 6 points in math. He noted more of the district’s schools would have 
made AYP this year had the targets not increased.  Dr. Ott stated the targets would continue to 
increase each year and as Superintendent Lewis had stated previously, fewer schools would 
make AYP each year. Superintendent Lewis stated the targets had risen from 77 to 82 percent 
in language arts and from 66 to 74 percent in math.    
 
Mrs. Hajdukovich asked for a sampling of school improvement steps for schools, like Denali, 
that were not making AYP. Superintendent Lewis explained there were five different options and 
the district had chosen to use major restructuring of the school’s governance process at Denali. 
He noted the five options: reopen the school as a public charter school; replace all or most of 
the staff, which could include, but would not be limited to replacing the principal; enter into a 
contract with an outside entity, such as a private management company; turn the school over to 
the state; or go through the school governance piece which the district had chosen to do. The 
district would be looking at some restructuring to try to make AYP. This year, Denali had missed 
AYP by one sub-group – economically disadvantaged.  The year before, it missed in one sub-
group – special education.  
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Adequate Yearly Progress (AYP) Preliminary Results (continued) 
 
Mrs. Hajdukovich asked about Secretary Duncan’s growth model. Superintendent Lewis stated 
currently they were looking at a “highly qualified” model and believed there was a movement to 
move to a “highly effective” model.  With that, student growth would become a part of it. Dr. Ott 
added there had been an allowance for states to propose growth models.  Alaska had proposed 
a growth model a couple of years ago, but ultimately it was not used. He was hopeful a way to 
account for individual student growth would be a consideration during reauthorization.  
 
Mr. Chord asked for the meaning of AMO. Dr. Ott explained AMO stood for the annual 
measurable objectives – the targets. When NCLB began, states had to determine how they 
would implement NCLB and what tools they would use as a check and balance to determine if 
they were making progress. Dr. Ott went on to say most states, including Alaska, implemented 
targets – AMOs – to track progress.   
 
Mr. Chord felt he had gotten into trouble at the last board meeting, but he had some of the same 
feelings. He thought AYP was politically motivated. He thought there were many problems and 
questions. Mrs. Hajdukovich called for a point of order – it was time for board questions, not 
comments.  Mr. Chord wanted it on the record that AYP spent a lot of money and time and if the 
district tied into it, it was in a lot of financial trouble.  
 
Mr. Rice asked if restructuring the governance at Denali would take power away from the board, 
as well as cause a loss in funding. Superintendent Lewis stated that was not correct.  There 
were set-aside funds for transportation of students who had opted for another school of choice, 
which he reiterated was only about 1 percent of the population. There was also funding set 
aside for supplemental educational services, such as after school tutoring and other programs 
which provided for after school tutoring opportunities at Denali.    
 
Ms. McConnell asked about the waivers and the fact Alaska would probably not pursue one. 
Superintendent Lewis was not aware, at the current time, of any state effort to craft a waiver to 
the federal government. He said it was unknown what the waiver would require and its 
consequences. Superintendent Lewis thought the commissioner might be waiting to see what 
the expectations and requirements of a waiver might be if one was requested.  He thought with 
the reauthorization, some of the issues might go away.  
 
Mrs. Dominique asked about the costs associated with states that opted out of AYP. 
Superintendent Lewis noted all states received federal monies and if states accepted those 
federal dollars, there were federal rules and compliance issues that had to be followed. He 
thought if a waiver was requested by a state, there were a series of expectations the state 
would have to adhere to once they were announced. He wasn’t aware of any change in costs, 
other than it took time to administer all the tests, review the data, etc. Mrs. Dominique clarified 
states that opted out of AYP lost federal funding. Superintendent Lewis said that initially when 
Montana opted out they had been told they would lose federal funding, but Idaho had been told 
if they opted out, they could receive their federal funding provided they signed on to what would 
be announced later in the school year.   
 
Mrs. Dominique asked how much the district would lose if they opted out of AYP. 
Superintendent Lewis wasn’t certain, but it could be $12-$13 million – definitely double digit 
millions.   
 
Mrs. Brophy clarified with the inconsistencies of the federal government, it was uncertain exactly 
what the dollar and cents would be for opting out of AYP. Superintendent Lewis stated there 
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Adequate Yearly Progress (AYP) Preliminary Results (continued) 
 
were federal law and guidelines that had to be followed if federal monies were accepted. He 
would not anticipate the state would sign a waiver and would wait to see what the 
reauthorization was and then move forward. Superintendent Lewis pointed out the reality was 
some schools had not made AYP and while some had, and not to get too excited about AYP. 
What everyone should be excited about is student growth and improving student achievement 
and shifting the focus to those items.   
 
Mrs. Brophy asked what was being done to address the particular areas and/or sub-groups 
where schools had not made AYP. Superintendent Lewis stated he would like to address those 
issues, along with what was being done to improve student achievement during the 
comprehensive report later in the year. Mrs. Brophy stated that would be fine.  
 
PUBLIC COMMENTS 
None 
 
BOARD COMMENTS 
Mrs. Hajdukovich appreciated hearing about AYP, as each time she heard about it, it helped her 
understand it more. She shared Mr. Chord’s frustration about the entire process and did not 
believe there was anyone in education that did not have frustration about NCLB.  
Mrs. Hajdukovich thought the News-Miner’s story on Denali Elementary was an example of a 
very successful school that in regards to AYP was labeled as failing. It was a great article in 
highlighting what the district was doing. She was hopeful there would be some changes at the 
federal level.   
 
Mrs. Dominique agreed with Mrs. Hajdukovich. She wanted to clarify she wasn’t saying the 
district should pull out of AYP, but wanted the public to know how much funding would be lost if 
the district opted out of AYP. A lot of people did not understand about the loss of federal funding 
for states that opted out. She thought people would be more accepting if they understood the 
loss of millions of dollars attached to AYP. Mrs. Dominique agreed the News-Miner’s article was 
a great article.    
 
Mrs. Brophy agreed with other board members and their comments. It was frustrating that 
people misconstrued what AYP meant. It was hard enough for those involved with it to 
understand it. It was disappointing if people got the idea the schools, teachers, principals 
weren’t doing what they were supposed to be doing by the AYP results. It was sending the 
wrong message. The one point of confidence she had from the article was the fact parents were 
not choosing to pull their children from the school. The district had good schools and would 
continue to work hard to make improvements.     
 
Professional Development Opportunities – Federal Programs   
Louise Anderl, director of federal programs, provided a brief overview of Title I professional 
development opportunities for the year. Federal programs was home to Title I professional 
development that was designed to address the expressed interests of teachers, administrators, 
and paraprofessionals, support continuing learning of established programs, and facilitate 
successful introduction to the use of district initiatives. Title I professional development provided 
continuing education opportunities grounded in research-based best practice for all school 
district staff. Each of the courses and offerings were separate from what the curriculum 
department might offer, although they worked closely with them to ensure a wide array of 
learning opportunities beneficial to all teachers and paraprofessionals, not just those working in 
Title I schools. Course offerings were selected to be beneficial to the new teacher, as well as 
the most seasoned teacher.  
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Professional Development Opportunities – Federal Programs (continued) 
 
Some of the course offerings included: Differentiated Instruction, Parenting Partners 
Professionals, Respecting Ethnic And Cultural Heritage (REACH), Sheltered Instruction 
Observation Protocol (SIOP), and RTI Reading Interventions Liaisons’ Workshop.  
 
BOARD QUESTIONS 
Mrs. Brophy asked how the training and course offerings were determined. Mrs. Anderl 
explained courses were determined from testing data, board priorities, and teacher input and 
suggestions. She noted the parenting classes had materialized directly from teacher 
suggestions.   
 
PUBLIC COMMENTS 
None 
  
BOARD COMMENTS 
Mrs. Hajdukovich thought the brochure was not only nice to look at, but very informative.  She 
especially liked the “Year at a Glance” page and thought it was a great resource.  Mrs. Anderl 
recognized and credited Pam Kimble and Vivra Elliott for their work on creating the brochure.    
 

Mrs. Brophy agreed the brochure was very colorful and informative. She liked the course 
offerings and thanked Mrs. Anderl for her report.  
 

Instructional Technology Model   
Peggy Carlson, executive director of curriculum and instruction, and Kathy Port, K-12 
technology coordinator, made a brief presentation on the district’s instructional technology 
model.  
 

Mrs. Carlson shared that in January 2011, ten instructional technology professional developers 
(ITTs) were welcomed into the curriculum department under the direction of Kathy Port. Their 
focus was the implementation and integration of technology into instruction to support student 
engagement and achievement. They would also support the K-12 technology curriculum, which 
would soon be brought before the school board for review and adoption. The ITTs also provided 
a tremendous amount of professional development outside the classroom through workshops, 
inservice days, and working with smaller key groups around the district.    
 
Mrs. Carlson stated the existing model of the ITTs had been adjusted to better support all 
teachers and administrators in the district. Mrs. Port explained once the ITTs arrived to the 
curriculum department they had worked to develop a better instructional technology model. 
Originally secondary school ITTs, oversaw two schools to provide professional development to 
all teachers in both schools in nine different curricular areas.  
 
As work progressed on designing the implementation of the K-12 technology curriculum, it was 
decided it would be more beneficial to have the secondary ITTs focus on content areas. As an 
example, Mrs. Port said there was an ITT who was highly qualified in math. Under the old 
process, he had done an excellent job of serving his two schools in math, but the rest of the 
district had not received the same equitable education and access to technology and math 
integration. Now, all the secondary ITTs were highly qualified in at least one area and served all 
those content teachers across the district. Also, because principals had a strong attachment to 
the ITT serving them and had looked to them for guidance when looking for professional 
development, purchases, etc., the secondary ITTs remained attached to specific schools for 
administrative support. So when a principal had a question, they had one specific ITT that 
served their school. Mrs. Port reported it seemed to be the best of both models – having a 
strong administrative support ITT for principals, yet having strong content delivered instructional 
technology.   
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Instructional Technology Model (continued) 
 

Mrs. Port reviewed the Technology Support brochure. Technology involved multiple 
departments including instructional technology, library media services, network services, 
technology and information systems, and facilities management.  The brochure was designed to 
be a guideline to help unravel the question of who to call.  
 

BOARD QUESTIONS 
Mrs. Dominique had heard there was an application for Everyday Math and wanted to know if 
there was a process to request different applications, such as Everyday Math.  Mrs. Port stated 
currently McGraw-Hill, who published Everyday Math, provided the application. The new 
language arts program – Storytown did not have a specific application for it, but there were 
multiple language arts specific applications for iPads and other electronic devices.  
 
Mrs. Brophy asked about the administrative support ITTs provided to principals and 
administrators. Mrs. Port explained a principal might seek input or guidance from an ITT when 
purchasing equipment or for help with technology training within a building.  
 
Mrs. Brophy clarified the secondary content specialist ITTs worked with teachers throughout all 
schools in their specific content specialty. Mrs. Port stated Mrs. Brophy was correct. She added, 
the content teachers would also schedule specific times to visit each school to work on a variety 
of issues. 
 
PUBLIC COMMENTS 
None 
 
BOARD COMMENTS 
Mrs. Dominique was happy to see the ITTs working out so well in the district. It was a great 
program for the district.  
 
Mrs. Brophy commented on the nice brochure. It was nice to have the resource readily 
available.  Mrs. Carlson credited Mrs. Port for the great brochure.  
 
PowerCourse   
Kevin Heneveld and Mark Laffoon, systems and database administrators, provided an overview 
of the district’s use of PowerCourse. PowerCourse, similar to UAF’s Blackboard, was a resource 
available to teachers, students, and parents. It offered a way for teachers to post work, 
comments, lessons, etc. and for students and parents to interact with teachers or peers in a 
safe protected environment. PowerCourse applications were behind the district’s firewall so 
teachers, parents, and students were ensured of a safe environment. Students could not go 
outside the firewall and no one without authorized access could come through the firewall. All 
communications were fully monitored and logged. PowerCourse provided areas for live chats, 
blogs, forums, quizzes, assignments, surveys, and other resources.     
 
BOARD QUESTIONS 
Mr. Chord asked about a check and balance system. Mr. Heneveld stated each teacher could 
determine which module they would like for each of their courses.  There were teachers who 
had already started to make heavy use of the program. Mr. Chord asked where AYP tied into 
PowerCourse. Superintendent Lewis stated it was a tool for teachers and students to use. 
Although he did not know of a direct connection with AYP, it helped focus on kids and what they 
needed to learn for the 21st century.   
 
Mr. Rice asked if students could access PowerCourse during the weekend. Mr. Heneveld stated 
PowerCourse was available 24/7, anywhere students had Internet access. It provided after 
school help between students and teachers. It was also helpful for students who might have 
missed class.  
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PowerCourse (continued) 
 
Mrs. Dominique thought one way PowerCourse tied to AYP was by providing students access to 
school work when they were sick so they could continue their studies and not fall behind in their 
work.   
 
Mrs. Brophy asked about the difference between forums and chat rooms. Mr. Heneveld 
explained chat rooms were “real-time” communications and forums were posts made and 
accessed at any time.    
 
Mrs. Brophy thought PowerCourse was a great resource for teachers and students but asked 
about students who did not have Internet access at home. Superintendent Lewis explained 
PowerCourse was just an additional resource, it was not a requirement. Students could still 
work with pencil and paper. Mrs. Brophy thought students should not be penalized for not 
having technology at home.  
 
Mr. Chord asked if a survey had been done to see how many students did or did not have 
Internet access at home. Superintendent Lewis thought approximately 80 percent of district 
families had Internet access.   
 
Ms. Wilson asked if the program worked with dial up connections.  Mr. Heneveld stated it did.   
 
PUBLIC COMMENTS 
None 
 
BOARD COMMENTS 
Mr. Rice thought it was great.  It made it harder for students to say the dog ate their homework.   
 
AppTrack   
Kevin Heneveld and Mark Laffoon, systems and database administrators, provided an overview 
of the district’s AppTrack program. The AppTrack program was a district program they had 
designed to work as sort of a clearing house for applications. The program provided avenues for 
purchasing, tracking, requesting, vetting, and approving applications for the different electronic 
devices throughout the district in an expedited and consistent manner. The program also 
tracked licenses and their proper use on devices. The program helped save the district money 
by being able to purchase applications quickly, safely, and in volume.  
 
BOARD QUESTIONS 
Mrs. Dominique asked about having links between schools to determine if more applications 
could be purchased to get the bulk rate. Mr. Heneveld explained that was already happening 
through the program.  
 
PUBLIC COMMENTS 
None 
 
BOARD COMMENTS 
Mrs. Dominique thought both the PowerCourse and AppTrack programs were fantastic and 
good applications to help students. She had been very pleased to see how easy it was to 
download the applications. As she had mentioned in her earlier remarks, the Everyday Math 
application had been an excellent program for her grandson. It had really helped him with his 
math.  She thanked Mr. Heneveld and Mr. Laffoon for their work.    
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AppTrack (continued) 
 
Superintendent Lewis extended his thanks to Mr. Heneveld and Mr. Laffoon and their 
department for all the hard work in the development and maintenance of the AppTrack program. 
There was a lot of behind the scenes work that had to take place for the program to work so 
smoothly. Streamlining the process to purchase applications so quickly was phenomenal.   
 
Mrs. Brophy clarified Mr. Heneveld and Mr. Laffoon had developed the application and thanked 
them for their work and report.  
 
Association of Alaska School Boards’ (AASB) Call for Resolutions   
The Association of Alaska School Boards (AASB) was soliciting resolutions from local school 
boards for consideration at the 2011 Annual Conference in November. School boards were 
asked to discuss the resolution changes and/or submit resolutions of their own.    
 
Mrs. Brophy stated the legislative committee, at their last meeting, had discussed the 
resolutions and asked Legislative Chair Hajdukovich to report on the committee’s work.  
Mrs. Hajdukovich reported the committee had reviewed the entire AASB resolution packet and 
did not have any changes to the proposed resolutions or any new resolutions to propose.  
 
Mrs. Brophy stated the board would not be forwarding any resolutions to AASB, but board 
members looked forward to the conference and discussions on the resolutions.   
 
BOARD QUESTIONS 
None 
 
PUBLIC COMMENTS 
None 
 
BOARD COMMENTS 
Supt. Lewis stated the administration had been working through the Chamber Education 
Committee and UAF regarding critical maintenance projects and had developed a K-20 systems 
approach resolution. They had shared the resolution with Carl Rose of AASB.  Mr. Rose had a 
copy and wanted to let board members know it might show up at the conference, but it was not 
related to the AASB resolution packet.   
 
BOARD AND SUPERINTENDENT’S QUESTIONS/ COMMENTS/ COMMITTEE REPORTS 
Mrs. Hajdukovich reported on the Legislative Committee – along with the AASB resolutions, 
there had been discussions on how to approach the legislative session next year. Also, 
Superintendent Lewis had suggested a possible change in presenting the Interior Delegation 
Briefing for the coming year. Mrs. Hajdukovich thanked the borough assembly for approving the 
bond propositions. A bond committee of community members was being formed. She welcomed 
Colonel Daack to the school board.   
 
Mr. Chord thought it was pretty exciting to hear about all the programs in the schools. He 
welcomed Colonel Daack to the board and thanked him for his service. As he had stated earlier, 
he was frustrated and had trouble with AYP. Mr. Chord thanked staff members for all their great 
work throughout the district.   
 
Mr. Rice also welcomed Colonel Daack. He extended his congratulations to Mr. Cofey as the 
ESP for September. Mr. Rice welcomed the new principals introduced earlier in the meeting.  
He was happy to see the start of a new school year and really enjoyed being on the school 
board.  
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BOARD AND SUPERINTENDENT’S QUESTIONS/ COMMENTS/  
COMMITTEE REPORTS (continued) 
 
Ms. McConnell added her welcome to Colonel Daack. She also congratulated Mr. Cofey and 
had been very impressed by the support he offered students. Ms. McConnell extended a warm 
welcome to all the new staff members. She also expressed her appreciation for the comments 
on the negotiations.  
 
Mrs. Dominique relayed a story of Mr. Cofey and his interaction with her grandson and how  
Mr. Cofey had made interaction with her grandson had made his day so much better. She was 
pleased to see all levels of staff recognized for their good work.   
 
Mrs. Dominique sent her condolences to the Thrun family for the loss of their son and brother, 
Jamison, a 6th grade student at University Park; it was such a tragedy. In regards to 
negotiations, she thought there were great teams on both sides and was hopeful negotiations 
would work out. Mrs. Dominique had really enjoyed the PowerCourse and AppTrack 
presentations. She encouraged parents to look at all the available applications that could help 
students.  She welcomed Colonel Daack to the school board.   
 
Ms. Wilson welcomed Colonel Daack and the new principals. She too congratulated Mr. Cofey 
on his award.  Ms. Wilson was looking forward to using the applications and a great school year.   
 
Mrs. Brophy thought the reports and awards were good examples of all the talented people 
within the district who supported students, designed applications, taught students, etc.  To all 
teachers, Mrs. Brophy noted negotiations were always difficult at this point. She wanted 
everyone to know the board appreciated everything teachers did for students, the district, and 
community. She thought all involved were working hard for a resolution that was fair, equitable, 
and sustainable for the teachers and the district.  She thanked everyone for their testimony.   
 
Superintendent Lewis also extended his condolences to the Thrun family. The loss of Jamison 
was a sad start to the school year. The staffs of University Park and Joy Elementary Schools 
had been wonderful in helping the family deal with the tragic loss.   
 
Regarding the bond propositions, Superintendent Lewis reported the administration had 
developed a factual information sheet to help get the information out to the community.  He also 
reported the 21st century after school programs had started.  Regional Student Council would be 
meeting September 15. Statistics for the Alaska State Performance Scholarship had shown over 
34 percent of district seniors had qualified versus 29 percent for the state average. Anchorage 
was the only school above Fairbanks and only by 1 percent. The application window for the 
scholarship had been extended to December, so those numbers might increase.  
  
Chief Financial Officer Mike Fisher reported briefly on student enrollment. Student enrollment 
was looking good. As of last Wednesday, 10 days after the start of school, the district had 
14,347 students, which was about 50 students over projections. Projections were set about 70 
students higher than last year’s official count – 14,226. Typically enrollment tended to grow 
through the official count period – which was October 3-21 this year.   
 
Superintendent Lewis welcomed Colonel Daack to the school board and community.   
 
The meeting adjourned at 9:36 p.m. 
 
Submitted by Sharon Tuttle, executive assistant to the board. 


